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IOWA DOT HIGHWAY 71 PROJECT - Starting in the spring of 2023, the Iowa Department of Transportation will be
replacing the pavement on U.S. 71 and the sidewalks from Okoboji Grove Road in Arnolds Park through Okoboji View
Avenue in Okoboji. Tentatively, this project is scheduled to be completed in four phases over two years. Road work will occur
during the region’s “off-peak” tourist season.

THERE WILL BE NO ROAD CONSTRUCTION BETWEEN MEMORIAL DAY
AND LABOR DAY - ACCESS TO ALL BUSINESSES ALONG HIGHWAY 71

WILL REMAIN OPEN DURING ALL PHASES OF CONSTRUCTION

For more information, maps, publications, webcams, schedules, construction alerts, and contact information you can visit the
City of Okoboji’s website at www.okobojicity.com and click the link in the top left corner “HIGHWAY 71
RECONSTRUCTION INFORMATION - UPDATES” or visit the IDOT’s website at www.iowadot.gov/lakes71.

SPRING PROJECTS AHEAD - As the snow (finally) begins to melt, the City of Okoboji is looking into the spring of 2023 to make
progress on projects of our own for the betterment of the City of Okoboji.

In the coming weeks there will be improvements made on Brooks North Lane to remove and replace intake box outs at seven
locations in the cul-de-sac. Over the years, these storm sewer grates have gradually shifted away from the curb allowing for water to
infiltrate under the road.

A Speier Park drainage project that will take place late spring or early summer. This project will create a swale in the middle of the
park to better move storm water to the west. At the end of the swale will be a storm water intake that will take the water underground
to the north to tie into existing storm sewer intakes. Park users may have noticed an ever growing canyon on the west side of the
playground. As part of this project, this will be corrected and future erosion will be prevented by directing the storm water
underground.

The City will also perform routine crack sealing on Lake Shore Drive, Sanborn Avenue, and Country Club Drive. Crack sealing is
the process of placing an adhesive sealant into cracks on the road surface preventing the infiltration of moisture and other material into

the pavement. Crack sealing is routine road maintenance and can extend the pavement life.

The City and the Dickinson County Trails Board will be looking at doing some brush removal and any other safety enhancements
around the Stake Out Road curve. The City will also be installing a new speed radar sign facing southbound traffic in an effort to calm
vehicle speeds.

Finally, the City will be finishing a north-end flush project just north of the BayRym area. This project will install a device on Iowa
DNR property that will flush water as needed in an effort to increase water circulation during the winter months when water usage
decreases.

COUNCIL CHATTER - On April 11, 2023, the City Council will consider the adoption of the City’s Fiscal Year 2024
municipal budget. This budget will include a $4.75 levy per $1,000.00 of valuation. The City has maintained a level tax levy over
the past five fiscal years. Some budgetary highlights for Fiscal Year 2024 include:

®  Snow blower attachment for the City’s skid loader =~ ®  Speier Park renovations (new playground and

surfacing - carryover from FY23)
e Plow blade for the City's front loader

e  Engineering - Sanborn Avenue Trail
®  Facility improvements at the Public Works building

(flooring and fagade) ®  Engineering - Stake Out Road Improvements

Please see information on the opposite side of this news letter pertaining to the City’s water utility.
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10WA GREATITAKES

2023 Walleye Weekend
May 6 & 7
More information at
www.okobojichamber.com/
walleye-weekend

Register today!




WATER RATES - During the April City Council meeting, the City Council will consider an amendment to increase water rates for City of Okoboji
water customers. As it currently stands, all City of Okoboji water customers pay a minimum rate of $119.00 each quarter for up to 10,000 gallons of
water. Customers that exceed 10,000 gallons are billed an additional $7.95 per 1,000 gallons of water used in a given quarter. Water rates were amended
in 2019 and in 2021.

The source of all water in the City of Okoboji comes from West Lake Okoboji. The structure located on the southern end of Eden Street is the pump
house which pumps water directly from West Lake north to the Central Water System treatment facility. From there, the water is treated and distributed
to the Cities of Okoboji and Arnolds Park. The City of Okoboji maintains the City’s distribution system as a whole.

It is important to acknowledge that the treatment facility is built to handle the peak demands of summer usage in the cities of Okoboji and Arnolds Park
and that the costs of operating this facility have risen over the past several years resulting in rate increases to the City. As a result, the City of Okoboji has
needed ensure that the water utility is appropriately funded. It is important to the City that our water rates both cover the costs of operation and remain

competitive with our Lakes Area communities. We will strive to accomplish both of those goals in the coming months. More information pertaining to

potential amendment of water rates will be posted on our website when available.
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SPEIER PARK RENOVATIONS - The City of Okoboji has
budgeted in both FY23 and FY24 money for Speier Park
renovations. The City’s Park Board has been hard at work
reviewing playground design options that would completely replace
the existing playground at Speier Park. The Park Board seeks to
recreate the ‘quiet’ and ‘off-the-beaten path’ nature of the park with
new and more compliant playground equipment. We will be excited
to offer design imagery later this spring.

ZONING PERMITS - Please remember most construction and
lakeshore landscaping projects require a permit from the City of
Okoboji. If you are planning any such activities this year, please contact
Michael Meyers at City Hall to go over necessary regulations and
permitting procedure. This process is efficient and will ensure compliance

with the City of Okoboji’s zoning regulations.

SPRING CLEAN UP DAY - The date for Spring Clean Up Day
has not yet been set, however, it is generally the first Monday in
June (This year, that date is June 5, 2023). As soon as the Clean Up
Day date is set, the City will communicate with this date on our

website as well as through local media.

CITY STAFF - Congrats to the following staff members who
have celebrated their “Workiversaries” this past quarter: City
Administrator Michael Meyers (5 years), Police Officer Brent
Sexton (7 years), and Police Officer Scott Colt (5 years). The City
of Okoboji appreciates all that you do for our community on a

year-round basis.

WATER METER REPLACEMENT PROJECT - As you might be
aware, the City has been installing new water meters over the past five
years. We are happy to report that we are on the home stretch of this
project and will be making one final push this summer. The City will be
working with our vendor, Ferguson Waterworks, to contact remaining
homeowners and businesses who are due for a water meter replacement.
We thank you for your cooperation during this project. With the new
water meters the City will be able to significantly reduce staff time reading
meters and will be able to better catch high water usage to protect

homeowners from events such as leaks or other abnormalities.

SHERWOOD FOREST - The City has approved the permit for
the Sherwood Forest project. This project, located at the ‘old Inn
property’ will include trails, playground, lawns, gardens, pavilion,
children’s bicycle training area, parking, mountain bike track and
other amenities. More information and a map can be found at
www.dickinsoncountyconservationboard.com.

COMMUNICATION FROM THE CITY - Are you interested in
being on a mailing list to receive important communication from the City
of Okoboji? Visit our website, hover over ‘Government,” select ‘Mailing
List” and fill out the form provided.

Please know that City Hall is open Monday - Friday, 8:00am - 4:30pm, and
City Staff is always present and willing to assist. If you would like to reach
the City
michael.meyers@okobojicity.com. If you would like to reach out to the

out to Administrator  directly, please email

Council directly, please email council@okobojicity.com.

2022 COUNCIL MEETINGS:

City Council meetings are held at City Hall (1322 Highway 71 N, Okoboji, Iowa 51355) and are open to the public. Residents are encouraged to check the

agenda prior to the meeting to verify the meeting location. All Council meetings are held at 6:00pm. If you have any questions, comments, or concerns, please

do not hesitate to reach out to City Staff directly.

| Jan. 10 | Feb. 14 | Mar. 14 | Apr. 11 | May 9 | June 13 | July 11 | Aug. 8 | Sept. 12 | Oct. 10 | Nov. 14 | Dec. 12 |

To reach out directly to the Council, email council@okobojicity.com




