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COUNCIL CHATTER-

SPEIER PARK PLAYGROUND RENOVATIONS - As highlighted in the last ‘Okoboji Quarterly’, the City
Council encountered a setback in the Speier Park playground renovation project following the rejection of the sole bid
received in September 2023 for the site preparation phase of this project. With the ambitious completion timeline of
the original project proposal, targeting early May 2024, coupled with concurrent workload demands in our area, led to
limited interest in the project by local contractors. In response, the City reopened bids in November 2023 offering a
more accommodating timeline for completion in either Spring or Fall of 2024. The deliberate exclusion of summer

months aims to minimize disruption to Speier Park during peak summer activities.

Upon reissuing the project for bids, the City received three bids from reputable local contractors. Corey Juergens
Construction submitted the lowest bid, over $110,000 less than the original September bid. Consequently, the Council
decided to proceed with this bid.

Residents can anticipate three phases throughout the renovation. Initially, City Staff will execute the first phase of
removing the existing playground equipment and associated pea gravel, likely commencing in late July or early August.
The subsequent phase will encompass site preparation work including grading, sidewalks, utilities, and other necessary
groundwork, expected to span approximately five weeks. In the final phase, the playground installer will install poured-
in-place rubber surfacing and playground equipment. If all progresses as planned, the renovation aims for completion
Fall 2024.

Part of this project includes running a waterline to the pickleball facility to install a water fountain near the pickleball
shelter.

As this project begins, the City will keep you update via our website at www.okobojicity.com.

HIGHWAY 71 RECONSTRUCTION - Thanks to the mild winter conditions, progress on the Highway 71
reconstruction project has been substantial. The detour through the City was lifted on November 22, at which point

the Towa DOT crews moved on to work on right-of-way restoration.

Resuming in the Spring of 2024, the forthcoming phase will primarily focus on work stretching from north of Sanborn
Avenue to north of the Stake Out Road intersection. Throughout this phase, two-way traffic will be maintained on
Highway 71 within the City of Okoboji. Stake Out Road will be closed at the Highway 71 intersection and turning on
to or off of Stake Out Road will not be an option. Residents are advised to use an alternative route on to or off of the

highway.

The final phase, scheduled for Fall 2024, will encompass the west side of the road along the same stretch, marking the

substantial conclusion of the project (weather pending).

Residents will notice the installation of new pavers along specific sections of the corridor. These pavers not only
streamline maintenance efforts but also contribute to a unified aesthetic with the City of Arnolds Park. In an endeavor
to further enhance aesthetics and mitigate runoff, the City of Okoboji has opted for a considerable portion of irrigated,
grassy right-of-ways instead of a complete hardscape approach.
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FISCAL YEAR 2025 BUDGET - In this period leading up to April 30th, municipalities throughout Iowa are working through financial evaluations
and forward planning for Fiscal Year 2025 (spanning July 1, 2024 to June 30, 2025). Despite the seemingly distant April deadline, adherence to various
statutorily mandated procedures, hearings, and Council deliberations is imperative to ensure the budget’s certification from the State of Iowa.

The upcoming Fiscal Year 2025 presents a unique landscape, notably marked by substantial property tax adjustments resulting from HF718, along with
one of the highest residential rollback rates in recent history. Amidst these changes, the City of Okoboji remains committed to delivering top-tier

services to our residents while maintaining one of the lowest property tax rates in the State of Iowa.

POLICE INVESTIGATOR - In a joint effort spanning several months,
the City of Okoboji and the City of Arnolds Park have been engaged in
discussions aimed at establishing a shared ‘Investigator’ position, a move set
to significantly benefit both police departments.

Within smaller police departments like Okoboji, officers bear the dual
responsibility of patrolling the community while handling investigative duties
when incidents occur. This multitasking often poses challenges, diverting
crucial time away from regular patrol. The introduction of an investigator role
enables an officer to conduct a more comprehensive investigation that would

otherwise be challenging amid concurrent patrolling duties.

The legal framework enabling this collaborative endeavor is rooted in the

Code of Iowa Chapter 28E. This provision empowers governmental entities
to establish contracts, fostering joint services and cooperation for mutual OKOBOJI POLICE DEPARTMENT
advantage. Under this arrangement, while employed by the Clty of OkObOji, (L-R, Officer Zigrang, Police Chief Petersen, Officer Sexton, Officer Colt)

the investigator will serve both communities through a formalized 28E
CITY STAFF - Congratulations to the following staff

Agreement with the City of Arnolds Park. Moreover, Arnolds Park will
members who have celebrated their “Workiversaries” this past

reimburse Okoboji for relevant costs associated with the shared investigator,
quarter. Tim Jensen (28 years), Neal Houge (24 years), Thad

Thomas (4 years), and Officer Josh Zigrang (4 years). The City
While both Arnolds Park and Okoboji City Councils have formally agreed to | ¢ Okoboji appreciates all that you do for our community on a
proceed with this position, the finalization of the 28E agreement remains year-round basis.

ensuring a fair distribution not to fall below 50% of the total officer cost.

pending approval at an upcoming Council meeting. Anticipated to commence
DID YOU KNOW? - In total, there are 117 years of

around July 1, 2024, this new position will enhance efficiency and
combined experience amongst all City Staff members.

effectiveness of law enforcement operations in both communities.

SNOWMOBILES AND ATVs - Operation is permissible on City of

SNOW REMOVAL - Please keep parked cars off of City
Okoboji streets but is not permissible within Speier Park. Snowmobiles

streets during and after snow events. (City of Okoboji Code, ] o
and ATVs are allowed on designated segments of the Dickinson County

Spine Trail during the winter months only. ATVs are permissible on
Highway 71, but snowmobiles are not. The City of Okoboji does not

Chapter 69.10). Parked cars are both an obstacle and a hazard

for plows clearing the streets. Please give City Staff room when

operating snow plows.
£

issue any additional permitting for these types of recreational vehicles;

however, users are encouraged to reach out to Dickinson County and the

HYDRANT REPLACEMENT - Okoboji is taking | Towa DNR to ensure no other permitting is necessary.

proactive steps to improve fire safety by replacing aging

hydrants along the Highway 71 corridor. With the purchase DOCK RENEWALS - If you have a public access dock permit
of 15 new fire hydrants funded by the American Rescue Plan or a dock permit on Dixon Beach, be on the look out for
Act of 2021, City Staff will tackle the replacement project. renewal paperwork in January! This is an important process
This initiative aims to enhance our community’s fire response that we go through every five years, and City Staff is here to

capabilities, ensuring a more reliable and efficient system. help make this go as efficiently and easily as possible.

2024 CITY COUNCIL MEETINGS:

City Council meetings are held at City Hall (1322 Highway 71 N, Okoboji, Iowa 51355) and are open to the public. Residents are encouraged to check the
agenda prior to the meeting to verify the meeting location. Agendas are posted on the City’s website, the Okoboji Kum and Go, the Okoboji Post Office, and
City Hall. All Council meetings are held at 6:00pm. If you have any questions, comments, or concerns, please do not hesitate to reach out to City Staff directly.

| Jan. 9 | Feb. 13 | March 12 | April 9 | May 14 | March 12 | June 11 | May 14 | July 9 | July 9 | Aug. 13 | Sep. 10 | Oct. 8 | Nov. 12 | Dec. 10 |

To reach out directly to the Council, email council@okobojicity.com




