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COUNCIL CHATTER:

FISCAL YEAR 2026 - The City of Okoboji’s fiscal year runs from July 1 through June 30, and we are now
entering Fiscal Year 2026. The City has adopted a consolidated general fund levy of $3.99 per $1,000 of taxable
valuation—unchanged from FY2025, when it marked a 16% reduction from the FY2024 rate.

This year, a major project will be the reconstruction of Morningside Drive. Surveying and engineering work is
already underway. While the construction timeline is still being finalized, the City will ensure communication with
affected residents.

Additional FY2026 initiatives include:

v Body cameras and updated TASERs for the Police Department
v New truck for the Public Works / Water Department

v A new public dock located at Dixon Beach

v Bathroom remodels at the Speier Park shelter

v New accounting & billing software for City Hall operations

These investments fall outside of the City’s routine operational expenses reflecting our continued commitment to

infrastructure improvements and public services throughout the year.

WATER RATES - At the May 2025 City Council meeting, City Administrator Michael Meyers presented a
proactive plan aimed at ensuring the long-term financial health of the City’s Water Fund and continued reliability

of our water infrastructure.

The Water Fund operates as an enterprise fund within the City’s budget, meaning it is supported entirely by user fees
rather than tax dollars. As such, water rates and related fees are reviewed annually to ensure the utility remains
financially self-sustaining. This approach not only supports day-to-day operations but also encourages long term
planning for future capital needs— both at the water plant and within the City’s underground infrastructure.

A key part of the plan Meyers presented is the substantial completion of the City’s water meter replacement
project. With this in sight, Meyers recommended gradually reducing the water meter fee charged to customers over

the next three years to a minimal level.

To help manage rising costs and prepare for future capital needs, Meyers also proposed a 3% annual increase to the
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quarterly minimum water charge over the next three years. This adjustment will help offset the cost of purchased
water, support necessaty improvements at the water plant, and cover general Water Fund expenses. For most
customers, the increase will be offset entirely by the reduction in the water meter fee— resulting in no changes to
their overall water bill while increasing operational funding.

With major infrastructure upgrades to be completed and a significant drop in debt payments anticipated, the fund
is projected to have positive revenue by FY2029. A full review is planned at the end of the three-year period to

ensure continued fiscal responsibility.
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AT
WASTE MANAGEMENT (NEW!) - At the April 2025 City Council meeting, a new garbage collection agteement was approved
between the City of Okoboji and Waste Management. This updated contract includes a couple of important changes aimed at improving
service and billing clarity for residents.

SEPARATE BILLING REMINDER: It is a common misconception that garbage service is included in the City’s quarterly utility bill. In
fact, Waste Management bi-annually bills customers directly and is separate from the Okoboji utility bill. Under the previous agreement,
service would continue even when accounts became delinquent, resulting in large unpaid balances and late fees— somethings catching
residents entirely off guard. Under the new contract, Waste Management will discontinue service for delinquent accounts, allowing billing

issues to be identified and addressed more quickly.

VACATION HOLD OPTIONS: The updated agreement also includes a once-per-year vacation hold for residential customers. This
hold last exactly 90 days, no more— no less, and must be requested directly to Waste Management. Both billing and service will

automatically resume at the end of the hold period.

As a reminder, all billing questions or service requests should be directed to Waste Management at 1-888-960-0008.

WATER QUALITY REPORT - The 2024 Water | YARD WASTE - The City of Okoboji picks up yard waste each
Quality Report can be found online at |Wednesday as weather permits. Yard waste such as grass clippings, leaves,
www.okobojicity.com/general-services. Once on this | and brush should be in a papet lawn bag not to exceed 40 pounds each.

page, scroll down to the WATER section to find the link

Branches are also picked up but must be bundled. Please limit the size of
to the report.

branches to 2 inches in diameter, not longer than 4 feet, and no more than

75 pounds.

All yard waste must be at the cutb no later than 7:00am on
Wednesday mornings to ensure that it is picked up.

As winter weather approaches, check the City’s website for when yard waste

collection will stop for the season.

To dispose of your own green waste, you may take it to the Dickinson
County Regional Collection Center located at 2260 220th Street in Milford.
Residents are encouraged to call ahead (712.338.2549) or check their

website dickinsoncountyconservationboard.com/rcc/ to ensure hours of

- : L operation.
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SPEIER PARK - The newly renovated Speier Park is

now open and actively enjoyed by the community. We

RECREATIONAL VEHICLES - Please be advised that the City of

Okoboji Municipal Code states that pickup campers, recreational vehicles,

appreciate  everyone’s  patience throughout the - . .
PP Y p & and motor homes may be stored, provided the owner of the property is in

revitalization process. With the recent arrival of trash | . ] 2 . . .
p fact the actual owner of the unit and further provided that said units may

cans, picnic tables, and a bike rack, the playground is now

not be occupied. In addition, the unit must be stored in the REAR YARD
of any one residence, and storage shall be in an INCONSPICUOUS

LOCATION. Property owners who are in violation of this ordinance may

substantially complete. City staff will continue working to
reestablish grassy areas, and a few remaining flower

lanters ate still pending delivery. : ] Sy Toe S 13 D .
P P & Ty be subject to a municipal infraction for each day that the violation exists.

CITY STAFF - Congratulations to the following staff
members who have celebrated their “Workiversaties” this
past quarter. Police Chief Jason Petersen (29 vears), A list of campgrounds in the Iowa Great Lakes can be found at
Jill Verdootn (7 vyears), and Officer Hunter Clayton www.vacationokoboji.com/stay

(1 year). The City of Okoboji appreciates all that you do!

2025 CITY COUNCIL MEETINGS:

City Council meetings are held at City Hall (1322 Highway 71 N, Okoboji, Iowa 51355) and are open to the public. Residents are encouraged to check the
agenda prior to the meeting to verify the meeting location. Agendas are posted on the City’s website, the Okoboji Kum and Go, the Okoboji Post Office, and
City Hall. All Council meetings are held at 6:00pm. If you have any questions, comments, or concerns, please do not hesitate to reach out to City Staff directly.

Jan. 14 | Feb. 11 | March 11 | April 8 | May 13 | June 10 | July 8 | Aug. 12 | Sep. 9 | Oct. 14 | Nov. 12 | Dec. 9

To reach out directly to the Council, find their email address on the City’s website.




