MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON FEBRUARY 10, 2026

Mayor VanderWoude called the meeting to order at 6:00pm on February 10, 2026. Councilmembers Andres, Hentges, and
Hoppe were present. Councilmembers Delperdang and Sanders were present via Zoom. Other attendees were City
Administrator Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Helen Bauman, Neal Houge,
Tony Colwell, Naomi Pelisek, Amy Heibult, Michael Jensen, Jason Eygabroad, Erin Reed, and Ann Mugge.

CONSENT AGENDA

Motion by Councilmember Hentges and a second by Councilmember Andres to approve the consent agenda which
included approval of the January 14, 2026 City Council meeting minutes, Claims and Accounts Payable Report, Bank Cash
Report, and Renewal of a Class “C” Retail Alcohol License for Brooks Golf.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA.” Motion approved 5-0.
CITIZEN APPERANCES

None.

NEW BUSINESS

Naomi Pelisek with Lakes Area Senior Center provided the council with information on services provided, events held,
facility needs, and requested funding assistance. No action taken.

Erin Reed, Executive Director for Dickinson County Trails, updated the council on 2025 development projects, 2026
planned projects, trail maintenance, trail counts, and other trails related events. Reed discussed with the Council the FY27
assessment. No action taken.

Amy Heibult with the Dickinson County Conservation Board shared information pertaining to future upgrades to the
Nature Playscape at Dickinson County Nature Center. Heibult requested a letter of support and funding. No action taken.

Mayor VanderWoude opened discussion on a proposal presented to the City for a potential playground and parking lot to
be located at 1110 Lake Shore Drive. Michael Jensen, representing the property owner, discussed the proposal as an
opportunity to help relieve issues of parking and congestion along Lake Shore Drive. Neighbors in attendance spoke
favorably towards the idea but were unsure about both the proposed layout along with the playground element.
Councilmembers discussed several topics including issues of zoning and precedent. Councilmember Andres also expressed
concern about allowing another privately owned parcel of property to come off of Okoboji’s tax base. Councilmember
Andres called for a more formal process to ensure that residents have an opportunity to voice their opinion in this decision.
Councilmember Delperdang also characterized this as a community based decision. Discussion also took place pertaining
to long-term maintenance as well as policing. The Council directed City Administrator Michael Meyers to provide a full
report detailing the concerns. No other action taken.

Mayor VanderWoude opened discussion regarding a proposed sanitary sewer project along Smith’s Bay. Councilmember
Delperdang provided an overview of the project, which would abandon approximately 850 feet of lake-adjacent sewer
line and replace it with a sanitary lift station located west of Highway 71 within the State of lowa’s right-of-way. Discussion
noted that the existing sewer line is nearly 100 years old, is increasingly difficult to access nor does the City have the right
equipment for proper maintenance, and is located in close proximity to West Lake Okoboji, raising concern. It was also
clarified that the infrastructure is owned, operated, and maintained by the City of Okoboji, not the lowa Great Lakes
Sanitary District. Although the project would be undertaken by the City of Okoboji, Councilmembers expressed a desire
for the lowa Great Lakes Sanitary District to consider assuming long-term ownership of the infrastructure following
construction. The Council directed City Administrator Michael Meyers and the City Engineer to continue working with the
lowa Great Lakes Sanitary District to advance the project. No further action was taken.

Mayor VanderWoude presented Resolution #26-02, “A Resolution Setting a Public Hearing for the Proposed Property Tax
Rate for Fiscal Year 2027.”



Motion made by Councilmember Hentges and a second by Councilmember Andres to set the Public Hearing for Tuesday,
April 7, 2026, at 5:30pm at Okoboji City Hall. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted
“YEA.” Motion approved 5-0.

The follow up meeting to adopt the budget for Fiscal Year 2027 was scheduled for April 28, 2026, at 9:00am.
REPORTS

Chief Jason Petersen reported that discussion continues with Arnolds Park Chief Al Kruger on updating the existing 28E
Agreements between the City of Okoboji and Arnolds Park. The OPD received the new patrol vehicle.

City Administrator Meyers stated the Personnel Committee needs to meet as soon as possible, followed by a Finance
Committee meeting. Meyers felt that progress is being made with the new accounting software despite earlier struggles.
It is expected that applications for zoning will be increasing as spring gets closer. Meyers advised he recently attended a
quarterly Northwest lowa Inspectors meeting. Meyers also discussed meeting with Denise Norland who was recently
appointed to the Board of Adjustment to go over her role and answer questions. Meyers advised that he had attended a
recent comprehensive plan meeting hosted by the County and the lowa Great Lakes Sanitary District. Meyers noted that
there was a safety committee meeting earlier that day and that the City has a new Safety Director who is replacing Michael
Raner due to retirement. Meyers recognized and thanked Raner for this longtime commitment to the SHIELD safety
program. Meyers advised on a recent Planning and Zoning Commission meeting and noted continued complexities with
short-term rental regulation. Meyers advised he has been following recent legislation pertaining to property tax reform
and that he invited the Dickinson County Tax Payers Association president to discuss with him. Meyers advised that with
spring weather we should expect the Morningside Drive project to begin soon.

No mayor report.
No council reports.

MEETING ADJOURNED AT 7:51pm

Michael Meyers, City Administrator

Mary VanderWoude, Mayor



TOTAL REVENUES FOR JANUARY 2026 WERE $185,748.26. TOTAL EXPENDITURES FOR 01/14/2026 THROUGH

02/10/2026 WERE $172,243.68. GENERAL FUND $132,287.00, RUT FUND $61.73, HOTEL-MOTEL FUND $100.00, DEBT

FUND $600.00, CAP. PROJ. FUND $475.76 AND WATER FUND $38,719.19.

Check Date Vendor Description Amount
02/10/26 ADVANTAGE ADMINISTRATORS FSA MED/DPNT CARE & FEES 612.00
02/10/26 BECK ENGINEERING INC SEWER REHAB 2,116.25
02/10/26 BOMGAARS SUPPLY INC DE-ICER/BASELAYER 38.93
02/10/26 BRENT SEXTON REIMB INS DEDUCTIBLE 300.00
02/10/26 CENTRAL WATER SYSTEM OCTOBER WATER 19,506.50
02/10/26 COOPERATIVE ENERGY COMPANY  DIESEL FUEL 1,369.17
02/10/26 DICKINSON COUNTY NEWS LEGAL PUBLICATIONS 191.77
02/10/26 DICKINSON COUNTY TRAILS BOARD ADMIN FEE FY26 6,874.00
02/10/26 HOTSY EQUIPMENT CO HOSE 204.79
02/10/26 HUNTER CLAYTON REIMB INS DEDUCTIBLE 300.00
02/10/26 IOWA ONE CALL NOTIFICATIONS 39.90
02/10/26 JENNINGS AUTO PARTS PARTS/REPAIR 81.06
02/10/26 MENARDS-SPENCER TAP METRIC 5.94
02/10/26 NORTHWEST IOWA SPRINKLER STARTUP/WINTERIZATION 1,187.50
02/10/26 OKOBOIJI AFTER PROM CONTRIBUTION 100.00
02/10/26 POWERPLAN JD PARTS 1,056.26
02/10/26 RENT-ALL INC SPEIER PARK 475.76
02/10/26 SHAMROCK RECYCLING INC RECYCLING CONTAINER FEES 1,162.86
02/10/26 SPENCER OFFICE SUPPLIES NAME PLATE 14.00
02/10/26 STATE HYGIENIC LABORATORY WATER TEST 15.50
02/10/26 STEIN LAW OFFICE LEGAL FEES 687.50
02/10/26 TRUCK EQUIPMENT INC SWEEPER 724.66
02/10/26 UMB BANK NA 2021A FEES 600.00
01/15/26 IOWA DEPT OF REVENUE WATER EXCISE TAX 12.2025 155.98
01/27/26 EFTPS FED/FICA TAX 7,815.99
01/27/26 VOYA 457 RIC 200.00
01/27/26 IOWA DEPT OF REVENUE STATE PR TAXES 1,794.06
01/27/26 NEW YORK LIFE UNREIMB MED ADDTL LIFE INS 118.39
01/27/26 CENTRAL STATES FUND HEALTH INSURANCE PREMIUMS 22,565.00
01/27/26 MEDIACOM COMMUNICATIONS INTERNET & PHONE 657.43
01/27/26 NEW YORK LIFE INSURANCE PREMIUMS 826.34
01/27/26 VERIZON WIRELESS CELL PHONES & POLICE PCs 618.13
01/27/26 WEX BANK FUEL CHARGES 945.49
02/03/26 IPERS JANUARY IPERS 10,351.91
02/09/26 VOYA 457 RIC 200.00
02/09/26 EFTPS FED/FICA TAX 7,534.00
02/10/26 AFLAC PREMIUM 529.39
02/10/26 ALLIANT ENERGY ELECTRIC 4,961.60
02/10/26 BLACK HILLS ENERGY NATURAL GAS SERVICE 1,722.08
02/10/26 CARDMEMBER SERVICE FEB STATEMENT 771.96
02/10/26 HEARTLAND SECURITY SERVICE ALARM MONITORING 32.95
02/10/26 IOWA DEPT OF REVENUE WATER EXCISE TAX JANUARY SALES 6,496.52

105,961.57
PAYROLL 66,282.11



TOTAL 172,243.68



