MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON MARCH 10, 2026

Mayor VanderWoude called the meeting to order at 6:00pm on March 10, 2026. Councilmembers Andres, Hentges, and
Hoppe were present. Councilmembers Delperdang and Sanders were present via Zoom. Other attendees were City
Administrator Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Neal Houge, Tony Colwell,
Michael Jensen, Steve Schwaller, Marilyn Strickland, Debbie Parks, and Nigel Hanson.

CONSENT AGENDA

Motion by Councilmember Hoppe and a second by Councilmember Hentges to approve the consent agenda which
included approval of the February 10, 2026 City Council meeting minutes, Claims and Accounts Payable Report, Bank Cash
Report, and Renewal of a Class B Retail Alcohol License with Outdoor Service for Mau Marine, Inc. located at 1400 Gordon
Drive. Councilmembers Delperdang, Hentges, Hoppe, and Sanders voted “YEA.” Councilmember Andres abstained. Motion
approved 4-0.

CITIZEN APPERANCES
None
OLD BUSINESS

Mayor VanderWoude opened discussion regarding the proposed park and parking lot to be located at 1110 Lake Shore
Drive.

The City Council reviewed and discussed a zoning analysis report prepared by City Administrator Michael Meyers. The
report provided a detailed review of zoning challenges associated with the proposal and determined that, under the
current zoning ordinance, the proposed use would not be permissible on the property. The report also outlined potential
options for proceeding should the Council wish to pursue the project, including utilizing existing right-of-way or pursuing
a zoning text amendment.

Councilmember Sanders discussed potential options for buffering the side yards of the proposed parking lot.

Councilmember Delperdang outlined several reasons for his opposition to the proposal. He stated that he believed
adjacent property owners were not supportive of the idea and that the project could negatively impact nearby property
values. Delperdang also referenced precedent, noting that similar proposals by a previous property owner had been
rejected by the City in the past. He stated that the City had consistently declined such requests after evaluating multiple
options and added that he did not believe it was the City’s responsibility to provide parking for a single business.

Discussion also took place regarding the potential loss of taxable property value associated with the project.

Marilyn Strickland, an adjacent property owner, spoke in opposition to the proposal, citing the proximity of the parking
lot to her home and her desire to preserve the residential character of the neighborhood.

Neal Houge, another adjacent property owner, discussed parking congestion during busy weekends and noted that it can
be difficult for him to back his boat out of his driveway due to parked vehicles. Houge stated that he hoped the situation
could be improved to allow better ingress and egress to his property.

Tony Colwell, a nearby property owner, stated that while he understands the traffic associated with the nearby business,
it can be tiring to regularly ask individuals to move their vehicles.

Councilmember Hoppe stated that the City should focus on better enforcement of parking regulations to protect residents
in the neighborhood.

Debbie Parks commented that she believed traffic issues would likely decrease following the closure of Okoboji Boat
Works.



Councilmember Hoppe noted that several factors contributing to traffic and parking demand had changed with the closure
of Okoboji Boat Works.

Michael Jensen, representing the property owner of 1110 Lake Shore Drive, stated that the concern is about potential
parking issues 10—-15 years in the future and believed this project represented an opportunity to address those concerns
now.

Councilmember Hoppe stated that she agreed with Councilmember Delperdang and supported the position that the City’s
zoning ordinance does not permit this use within the neighborhood. Hoppe also referenced conversations with residents
who live elsewhere in Okoboji who expressed concern about the City funding the maintenance of a parking lot that would
primarily serve a commercial business. As a business owner herself, Hoppe stated she did not support using public funds
to maintain such a facility and did not wish to establish that precedent.

Councilmember Hentges noted that discussions such as this are why the City considers these matters in public meetings,
allowing for input and thoughtful discussion from multiple perspectives.

Councilmember Andres expressed concern about the precedent that approving such a request might create. Andres stated
that moving forward would require direction from the Council for the Planning and Zoning Commission to review potential
zoning ordinance amendments, which would be a lengthy process. She also questioned how the City would address similar
requests in other neighborhoods if such a change were made. Andres added that if the matter were to be considered
further, it would be preferable to do so during the summer months when more residents are present to participate in the
discussion.

The Council then discussed how to proceed, including the possibility of allowing the proposal to move forward to the
Planning and Zoning Commission for review or allowing the idea to end. It was decided that a motion would be made to
see how the Council felt on the matter.

Councilmember Hentges made a motion to refer the matter to the Planning and Zoning Commission for review. The
motion died for lack of a second.

NEW BUSINESS

City Administrator Meyers briefly discussed the upcoming Fiscal Year 2027 budget and reminded the Council that there
would be a proposed property tax hearing on April 7 at 5:30 and a second meeting at 6:00pm to discuss the budget.
Meyers stated that the council would adopt the budget on April 28 at 9:00AM.

Mayor VanderWoude presented Resolution #26-03, “A Resolution Setting a Public Hearing to Review and Possible
acceptance of Bids for a 2009 Toyota Highlander and for the Review and Possible Acceptance of Bids for a 2014 Chevrolet
Tahoe.”

Motion by Councilmember Hoppe and a second by Councilmember Hentges to approve Resolution #26-03.
Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA.” Resolution approved 5-0.

REPORTS

Chief Jason Petersen reported the Ford police truck is equipped and in operation. City staff was able to swap much of the
equipment from the old vehicle to the new truck.

City Administrator Meyers met with Jason Eygabroad and the lowa Great Lakes Sanitary District to discuss the potential
Smith’s Bay sewer project. The Personnel Committee met with City employees for an annual review. Meyers discussed his
attendance at the Dickinson County comprehensive plan meetings. As the lowa Legislation is in session, Meyers has been
tracking relevant bills. A Spirit Lake High School sophomore is scheduled to shadow Meyers on Wednesday, March 11 as
part Life Skills week.

Mayor VanderWoude reported on a historical timeline pertaining to the previous discussion about parking on Lake Shore
Drive.



As a new Personnel Committee member, Councilmember Hoppe expressed appreciation for the City staff.

MEETING ADJOURNED AT 6:55pm

Michael Meyers, City Administrator

Mary VanderWoude, Mayor



TOTAL REVENUES FOR FEBRUARY WERE $170,697.89. TOTAL EXPENDITURES FOR 02/11/2026 THROUGH 03/10/2026

WERE $197,215.60. GENERAL FUND, $169,187.14, RUT FUND $146.33, WATER FUND $27,882.13.

Check Date  Vendor Name Description Amount
3/10/2026 ALLIANT ENERGY ELECTRIC S 4,751.76
3/9/2026 BECK ENGINEERING INC MARCH STATEMENT S 4,253.75
3/9/2026 BECK ENGINEERING INC MARCH STATEMENT S 960.00
3/9/2026 BOMGAARS SUPPLY INC MARCH STATEMENT S 316.59
3/10/2026 CARDMEMBER SERVICE MARCH STATEMENT S 2,481.24
HEALTH INSURANCE
2/26/2026 CENTRAL STATES FUND PREMIUMS S 34,503.50
3/9/2026 CITY OF ARNOLDS PARK SHARED OFFICER 2025 Q4 S 9,559.50
3/9/2026 COOPERATIVE ENERGY COMPANY DIESEL FUEL S 317.64
3/9/2026 DAVE'S REPAIR INC PLOW TRUCK S 508.31
3/9/2026 DEPT OF ADMINISTRATIVE SERVICE RIC ANNUAL FEE S 50.00
3/9/2026 DICKINSON CO EMS ASSOC CR2 ELECTRODE S 142.99
3/9/2026 DICKINSON COUNTY OKOBOJI PD LICENSE/VPN/SPPT $  1,125.00
3/9/2026 DICKINSON COUNTY NEWS LEGAL PUBLICATIONS S 174.64
3/9/2026 DICKINSON COUNTY REGIONAL GREEN WASTE/RECYCLING S 276.00
3/9/2026 GALEN'S PRO-MOW CONTACT SPRING S 8.49
3/9/2026 GORDON FLESCH COMPANY BASE CHARGES S 138.00
3/10/2026 HEARTLAND SECURITY SERVICE ALARM MONITORING S 32.95
3/9/2026 HYDROLIC SOLUTIONS GARBAGE TRUCK S 1,179.46
3/9/2026 IGL SANITARY DISTRICT BASE CHARGES S 318.00
3/9/2026 JENNINGS AUTO PARTS AUTO MAINT S 660.86
3/9/2026 JOSH ZIGRANG REIMB INS DEDUCTIBLE S 300.00
2/26/2026 MEDIACOM COMMUNICATIONS Internet & Phones S 657.43
2/26/2026 NEW YORK LIFE INSURANCE PREMIUMS S 826.34
3/9/2026 NORTHWEST IOWA PLANNING SHIELD FY26 4TH DRAW S 3,500.00
3/9/2026 O'REILLY AUTO PARTS OIL/FILTERS S 55.37
3/9/2026 PACKEBUSH SPRINKLER SERV SPRINKLER SYSTEMS CONTRACT S 625.00
3/9/2026 POWERPLAN MURPHY TRACTOR S 237.84
3/9/2026 RISE OVERHEAD DOOR LLC GARAGE DOOR REPAIR S 547.27
3/9/2026 SHAMROCK RECYCLING INC RECYCLING CONTAINER FEE S 193.81
3/9/2026 STATE HYGIENIC LABORATORY WATER TEST S 15.50
3/9/2026 STEIN LAW OFFICE LEGAL FEES S 2,187.50
3/9/2026 STIVERS FORD LINCOLN POLICE TRUCK S 49,500.00
3/9/2026 TIGER PRIDE LAWN CARE LAWN SERVICE S 9,427.15
3/9/2026 US POSTAL SERVICE OKOBOII PO BOX 254 ANNAUL FEE S 68.00
2/26/2026 VERIZON WIRELESS Cell Phones & Police PCs S 618.05
2/26/2026 WEX BANK Fuel Charges S 1,203.08
TOTAL S 131,721.02
PAYROLL TOTAL S 65,494.57

TOTAL WITH PAYROLL

$ 197,215.60



