MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON APRIL 7, 2026

Mayor VanderWoude called the meeting to order at 6:00 PM on April 7, 2026. Councilmembers Hentges
and Hopper were present. Councilmembers Delperdang and Sanders were present via Zoom.
Councilmember Andres was excused. Others present were City Administrator Michael Meyers.

Mayor VanderWoude opened discussion on the FY2027 budget for the City of Okoboji.

City Administrator Michael Meyers provided an overview of the current draft budget, highlighting key
components and planned capital projects for FY2027. Meyers recommended proceeding with a mill and
overlay of Chalstrom Beach Road, Chalstrom Beach Circle, and Brooks Lane. He noted that while projects
on East View Avenue, Okoboji View Avenue, and Exchange Street could potentially move forward, they
may be better deferred to Fiscal Year 2028.

Meyers also reviewed the Water Fund, emphasizing the improvements currently underway at the water
plant. He explained that the deficit is intentional, planned, and on track, and noted that existing debt
will soon be reduced, positioning the utility for improved financial performance in the coming years.

Additionally, Meyers discussed several smaller projects that may be completed within the upcoming
fiscal year, depending on available resources.

Mayor VanderWoude then presented Resolution No. 26-04, “A Resolution Setting a Public Hearing for
April 28, 2026, at 9:00 AM for Consideration and Adoption of the City of Okoboji FY2027 Municipal
Budget.”

Councilmember Hoppe moved to approve the resolution, seconded by Councilmember Hentges. The
following councilmembers voted AYE: Delperdang, Hentges, Hoppe, and Sanders. The motion was
approved, 4-0.
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