MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON MAY 12, 2026

Mayor VanderWoude called the meeting to order at 6:00pm on May 12, 2026. Councilmembers Andres,
Delperdang, Hentges, Hoppe, and Sanders were present. Other attendees were City Administrator
Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Julie Delperdang, Duane
Haith, Joan Haith, Kathy Graham Howard, Gretchen Graham, Greg Haith, Jill Melkus, Matt Lanfear, Jill
Lanfear, Michael Burke, Ruth Ann Burke, Jone Larson Voss, Matt Kauffman, Aftin Groen-Bradley, Tim
Sather, Leslie Johnson, Steve Schwaller, Stu Gerhold, Jackie Schwartz, Ellen Kish, Jeff Kish, Samara Palamu
and Fallon Jones. Colleen Graham, Andrew Hahn, Andy Schwartz, Molly Graham, Steve Melkus, Shana
Haith, Falconer Jones attended via Zoom.

CONSENT AGENDA

Motion made by Councilmember Andres and a second by Councilmember Hentges to approve the consent
agenda which included approval of the April 14 and April 28, 2026 City Council meeting minutes, the claims
and accounts payable report, the bank cash report, Approval of Ownership Updates for a Class “C” Retail
Alcohol License (LC) for Vintage Block LLC at 1107 Sanborn Avenue, Renewal of a Class “C” Retail Alcohol
License (LC) for Tweeter’s Bar and Grills, Inc. with Catering Privileges at 1027 Highway 71 S, Approval of a
Retail Tobacco License for Mega Saver. Councilmembers Andres, Delperdang, Hentges, Hoppe, and
Sanders voted “YEA” Motion approved 5-0.

CITIZEN APPEARANCES
None
OLD BUSINESS

Mayor VanderWoude presented a request from OkoboTree for a tree sculpture at Public Access #4
(between 1801 Lake Shore Drive and 1715 Lake Shore Drive). City Administrator Meyers reached out to
adjacent property owners who were in support of the tree sculpture.

Motion made by Councilmember Hentges and a second by Councilmember Delperdang to approve the
OkoboTree sculpture. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “YEA”
Motion approved 5-0.

NEW BUSINESS

Mayor VanderWoude presented a new Class “C” Retail Alcohol License (LC) for Boss’ Pizza and Chicken
with Outdoor Service, Catering, and Living Quarters privileges at 1405 Highway 71 N.

Discussion took place pertaining to the inclusion of ‘Living Quarters’ as a privilege. City Administrator
Meyers advised it was likely in error.

Motion made by Councilmember Hoppe and a second by Councilmember Sanders to approve the Retail
Alcohol License excluding Living Quarters Privileges. Councilmembers Andres, Delperdang, Hentges,
Hoppe, and Sanders voted “YEA” Motion approved 5-0.



Mayor VanderWoude presented a Special Class “C” Retail Alcohol License (BW) with Outdoor Service for
Okoboji Summer Theatre at 2001 Highway 71 N.

Ruth Ann Burke, Executive Director of the Okoboji Summer Theatre, spoke in support of the license stating
it was the same as the theatre has done in the past. Burke also discussed the next agenda item pertaining
to a 5-day permit which allow the Theatre to serve liquor as well during a fundraising event.

Motion made by Councilmember Sanders and a second by Councilmember Hentges to approve the Retail
Alcohol License. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA” Motion
approved 5-0.

Mayor VanderWoude presented a 5-day Class “C” Retail Alcohol License (LC) with Outdoor Service for
Okoboji Summer Theatre at 2001 Highway 71 N.

Motion made by Councilmember Sanders and a second by Councilmember Hoppe to approve the Retail
Alcohol License. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA” Motion
approved 5-0.

Mayor VanderWoude presented an “Application for Dock on City Owned Property” for Public Access #2
to be issued to Tim Sather, 1310 Lake Shore Drive.

Mayor VanderWoude stated that the current City ordinance does not establish maximum boat sizes, hoist
sizes, or other dimensional limitations. She further stated that the ordinance does not provide existing
dock users with veto authority over new applicants or proposed configurations and that the ordinance
requires shared use of public access docks. Mayor VanderWoude also noted that dock and hoist privileges
on City-owned public access areas are granted or revoked at the discretion of the City Council.

Significant discussion took place regarding the proposed application for Public Access #2. Opponents of
the application expressed concerns related to the proposed size of the boat and hoist, including concerns
regarding safety, maneuverability, accessibility, the public’s use of the access area, and the potential
precedent that approval could establish.

Additional discussion took place regarding the current ordinance and the fact that it does not explicitly
define size limitations for boats or hoists located on City public access areas. It was noted that the
applicant met the eligibility requirements outlined within the City’s ordinances.

Discussion also occurred regarding Section 147.04 of the City Code, which states that the City reserves the
right to impose more stringent criteria from time to time as experience dictates. Opponents of the
application argued that the current situation warranted the consideration of more stringent criteria.

Other comments were made that the applicant has the right to seek placement of a hoist for the boat he
owns and that lowa DNR rules and regulations related to dock and hoist placement would ultimately
determine whether the proposed configuration was feasible.

Councilmember Hentges stated that he believed workable solutions likely existed, but that the
neighboring parties needed to meet together and discuss potential alternatives in an effort to reach an
agreement.



Motion made by Councilmember Hoppe and a second by Councilmember Andres to table the decision on
the dock application with the availability of a special meeting for further discussion prior to the regular
June 9 council meeting should a resolution be reached. Councilmembers Andres, Delperdang, Hentges,
Hoppe, and Sanders voted “YEA” Motion approved 5-0.

Mayor VanderWoude presented a Board of Adjustment granted a variance to Jone Elizabeth Larsen Voss
owner of Lot 1, Okoboji Meadows subdivision, Parcel ID #07-19-27-9001.

City Administrator Meyers discussed the Board’s 5-0 approval of a variance to the north side of the
property and the allowance of the property to front Julia Street. Meyers noted that the Board denied the
western variance. Meyers advised that the variance was granted due to the abnormally large right-of-way
produced by Sanborn Avenue. Meyers also noted that the Julia Street frontage was due to cited safety
concerns accessing the property off of Eloise Street.

Motion made by Councilmember Hentges and a second by Councilmember Andres to approve the Board
of Adjustment decision. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA”
Motion approved 5-0.

Mayor VanderWoude opened a public hearing for Review and Consideration of the First Amendment to
the City of Okoboji FY26 Budget at 7:09pm. No comments in favor or against. Public hearing was closed.

Mayor VanderWoude presented Resolution #26-07, “A Resolution Amending the Current Budget for the
Fiscal Year Ending June 30, 2026.”

Motion made by Councilmember Hentges and a second by Councilmember Sanders to approve Resolution
#26-07. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “YEA” Motion
approved 5-0.

REPORTS

Mayor VanderWoude reported the City of Okoboji and the City of Arnolds Park considered the idea of
combining police departments as both department Chiefs are nearing retirement. After research and
discussion, the decision was made to not move forward with additional consideration of combining the
two police departments.

City Administrator Meyers reported on recent property tax legislation and Deputy City Clerk Verdoorn’s
recent training opportunities. Meyers also discussed a recent meeting with the Dickinson County
Taxpayers Association president and advised Council of an upcoming rezoning hearing related to the
Pearson Lakes Art Center.

Additional updates were provided regarding ongoing discussions related to the Smith’s Bay sanitary sewer
abandonment project and a recent meeting with Chalstrom Circle residents regarding drainage concerns
in the neighborhood.

Meyers also advised Council of discussions involving a pedal pub proposed to operate on Highway 71
through Okoboji and provided an update on ongoing work at Speier Park.



Meyers reported that the Water Department’s Consumer Confidence Report had been completed and
requested Council input regarding the potential sale of the old water truck. He further advised that the
Tahoe had been sold and picked up by the purchaser and that the Highlander sale remained pending
receipt of the title for the vehicle.

Additional discussion included the commencement of the City’s crack sealing work, with Meyers
requesting Councilmembers review the completed work areas. Updates were also provided regarding the
Morningside Drive project and a recent Dickinson County Trails Board meeting concerning the proposed
trail along Sanborn Avenue.

Councilmember Sanders complimented Bargen’s work on the current crack sealing street project and
asked Administrator Meyers to consider obtaining bids for repairing a patch on Lake Shore Drive near
Sherwood Forest.

Councilmember Hoppe commented on the curve on Stake Out Road specifically how it dips at connection
points with other driveways and roads. Hoppe added the Dickinson County Conservation Board was
offered property on Lake Shore Drive that the Council previously had discussed. Hoppe requested the City
to attend the upcoming meeting or write a letter relaying the City’s position.

Councilmember Delperdang talked about revisiting the Sanborn Avenue trail plans.

Michael Meyers, City Administrator

Mary VanderWoude, Mayor



TOTAL REVENUES FOR APRIL WERE $829,041.84. TOTAL EXPENDITURES FOR 04/15/2026 THROUGH
05/12/2026 WERE $878,869.90. $205,944.88 GENERAL FUND; $3,287.84 ROAD USE TAX; $5,000.00
HOTEL/MOTEL TAX; $600,799.45 DEBT SERVICE; $3,681.00 CAPITAL PROJECT FUND; $95.97 PICKLE BALL;
$60,060.76 WATER FUND.

Check Date  Vendor Name Description Amount
05/12/26 ADVANTAGE ADMINISTRATORS FSA FEES 10.00
05/12/26 ADVANTAGE ADMINISTRATORS FSA EMPL CONTR 602.00
05/12/26 ALLIANT ENERGY Electric 4,635.49
05/12/26 AMY'S SIGN DESIGN TRUCK DECALS 60.00
05/12/26 BECK ENGINEERING INC MORNINGSIDE DRIVE 1,535.00
05/12/26 BECK ENGINEERING INC ASPHALT RESURFACING 1,350.00
05/12/26 BECK ENGINEERING INC SEWER REHAB-SMITHS BAY 1,011.25
05/12/26 BECK ENGINEERING INC ENGINEERING FEES & RETAINER 3,077.50
05/12/26 BLACK HILLS ENERGY NATURAL GAS SERVICE 391.46
05/12/26 BOMGAARS SUPPLY INC PARACORD 222.61
05/12/26 CARDMEMBER SERVICE MAY STATEMENT 1,976.85
05/01/26 CENTRAL STATES FUND HEALTH INSURANCE PREMIUM 18,052.00
05/12/26 CENTRAL WATER SYSTEM APRIL WATER 22,860.51
05/12/26 CERTIFIED TESTING SERVICES INC MORNINGSIDE DRIVE 796.00
05/12/26 CITY OF ARNOLDS PARK SHARED JETTER EXP 150.81
05/12/26 CORE & MAIN LP NYLON STRAP 622.79
05/12/26 DEPT OF INSPECTIONS, APPEALS BOILER INSPECTION 80.00
05/12/26 DICKINSON COUNTY GIS GIS MAPPING 27.12
05/12/26 DICKINSON COUNTY NEWS LEGAL PUBLICATIONS 480.40
05/12/26 DICKINSON COUNTY REGIONAL RECYCLING 45.00
04/20/26 EFTPS PR 941 6,910.58
05/04/26 EFTPS PR 941 7,438.46
04/30/26 FICK'S ACE HARDWARE MAY STATEMENT 217.42
05/01/26 HEARTLAND SECURITY SERVICE ALARM MONITORING 32.95
05/12/26 HEARTLAND TIRE TAHOE TIRES 909.28
04/20/26 IOWA DEPT OF REVENUE PR TAXES 1,706.81
04/23/26 IOWA DEPT OF REVENUE WATER EXCISE TAX MARCH SALES 203.00
04/23/26 IOWA DEPT OF REVENUE WATER EXCISE TX UNDERPD IN FEB 596.39
04/20/26 IPERS CONTRIBUTION 8,614.24
04/20/26 IPERS CONTRIBUTION 1,002.48
05/12/26 JENNINGS AUTO PARTS VEHICLE MAINT 256.65
05/12/26 KARL CHEVROLET CHEVY SILVERADO 45,602.60
05/12/26 KUOO/KUQQ/KUYY UNDERGROUND PROMO 254.10
05/12/26 LAKES REGIONAL HEALTHCARE DOT DRUG TEST 35.00
05/01/26 MEDIACOM COMMUNICATIONS INTERNET & PHONE 657.18
05/12/26 MENARDS-SPENCER LANDSCAPE 94.99
05/12/26 MURGUIA ONLINE INVESTIGATIONS ONLINE COURSE 350.00
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NEAL HOUGE

NEW YORK LIFE INSURANCE
NEW YORK LIFE UNREIMB MED
O'REILLY AUTO PARTS
PLUMB SUPPLY COMPANY
SHAMROCK RECYCLING INC
STATE HYGIENIC LABORATORY
STEIN LAW OFFICE

STEIN LAW OFFICE
SUBSURFACE SOLUTIONS
TRUCK EQUIPMENT INC
UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UMB BANK NA

UNITED COMMUNITY BANK
VERIZON WIRELESS

VOYA

VOYA

WEX BANK

YMCA OF THE OKOBOIJIS

REIMB BOOTS

APRIL PREMIUMS

PREMIUM

VEHICLE MAINT

REPAIR KITS

RECYCLING CONTAINER FEE
WATER TEST

APRIL LEGAL FEES

MARCH LEGAL FEES

ANNUAL MAPPING SUBSCRIPTION
SWEEPER

1845 ADMINISTRATIVE FEE
1845 2021-B INT

1845 2021 B PRIN

1722 2021 A PRIN

1722 2021 A INT

0185413143 SERIES 2017 PRIN
0185413143 SERIES 2017 INT
0185408549 PRIN
0185413143 INT

CD STREETS

CELL PHONES & PD COMPUTERS
RIC

RIC

FUEL CHARGES
CONTRIBUTION YEAR 4 OF 5
CLAIMS TOTAL

PAYROLLL TOTAL

TOTAL

69.00
865.54
118.39
286.05

26.94
601.78

15.50

1,587.57
1,500.00
600.00
3,186.81
600.00
26,628.75
50,000.00
350,000.00
18,750.00
100,000.00
3,633.20
50,000.00
1,187.50
65,000.00
617.73
200.00
200.00
1,431.45
5,000.00
814,975.13
63,894.77
878,869.90



