MINUTES OF THE CITY OF OKOBOJI PLANNING AND ZONING COMMISSION
MEETING HELD ON MONDAY, MARCH 30, 2026 — 5:30PM

The Planning and Zoning met at the above date and time at the Okoboji City Hall. Commission members
present were Matt Lanfear, John McMahon, Barb Mendenhall, Barry Nadler, and Doris Welle. Other
present were City Administrator Michael Meyers, Mat Hanson, and Mark Kramer.

Motion made by Commissioner McMahon and a second by Commissioner Mendenhall to approve the
previous meeting minutes for the meeting which took place on February 9, 2026. Commission members
Lanfear, McMahon, Mendenhall, Nadler and Welle voted “AYE”. Motion approved 5-0.

Chairperson Welle opened a public hearing to consider a recommendation on an application for lakeshore
landscaping at 7111 Lake Shore Drive, Okoboji, lowa.

Mat Hanson discussed the project and described the existing lakeshore as having a failing timber wall
system. Hanson outlined that the proposed project would utilize a geoweb system.

City Administrator Michael Meyers explained that, as is standard practice, the plans were submitted to
the City Engineer for review and the review came back clean with no suggested deficiencies. Meyers noted
that the geoweb system is something that has historically been used and well received.

Commissioner Mendenhall asked about potential retaining walls on this project. Meyers explained that
the limestone being referenced was the four-foot wide steps and walkway down to the dock and that
there were no retaining wall systems proposed. Mendenhall asked if the width was the same as what
previously existed. Meyers responded that the standard acceptable width is four feet and noted that
applicants are instructed to keep access routes four feet wide and as direct to the dock as possible unless
switchbacks are necessary for accessibility.

Motion made by Commissioner Nadler and seconded by Commissioner McMahon to recommend
approval of the lakeshore landscaping application. Commission Members Lanfear, McMahon,
Mendenhall, Nadler, and Welle voted “AYE.” Motion approved 5-0.

Chairperson Welle opened a public hearing to consider a recommendation on an application for lakeshore
landscaping at 5209 Lake Shore Drive, Okoboji, lowa.

City Administrator Michael Meyers explained that the only comment from the engineering review noted
that a wall behind the existing boathouse exceeds four feet in height. Hanson explained that a portion of
the wall is buried.

Commissioner Mendenhall inquired about the boathouse and whether it was proposed to be replaced.
Hanson advised that the boathouse was not part of the requested permit application and that the
contractor building the home would address that separately. Mendenhall stated she did not care for the
use of limestone, noting that the ordinance calls for native stone and that limestone is not native in her
estimation. Hanson cited the challenges in engineering native stone. Mendenhall asked why geoweb could



be used for other steep projects but not considered for this project. Hanson responded that it was the
preference of the property owner. Mendenhall stated she did not believe the proposal reflected the intent
of the Okoboji ordinances and expressed concern that property owners may not understand what the City
desires in lakeshore aesthetics.

Commissioner Nadler commented on the differing opinions regarding whether the selected stone
complies with City Code and asked whether this type of stone had been approved previously.

Commissioner Mendenhall noted that similar projects have been approved several times but reiterated
her position that they were not consistent with the original intent of the ordinance. She stated that if the
Commission’s interpretation has changed, that is within its authority, but she does not agree with it. She
also expressed concern that plantings intended to screen retaining walls often do not achieve the desired
effect.

Hanson stated that there has been a significant effort to camouflage the retaining wall system while
providing necessary stabilization.

Commissioner Nadler again asked whether limestone meets City requirements and whether the City
accepts it as an approved material. City Administrator Meyers stated that the determination is not his to
make and instead read the City’s definitions of pertaining to stone aloud:

2.26 STONE: Boulders, cobbles or pebbles native to the region of northwest lowa. Stone can include, but
is not limited to, either natural native stone or manufactured stone made to resemble native stone. Stone
(including native stone) shall include any naturally occurring mineral material which is found in or native
to the northwest lowa region; and shall not include bricks, concrete blocks, paving bricks, pavers, or other
typical manufactured materials, unless such manufactured product is made for the express purpose of
resembling native stone and used to face a manufactured block wall or used in the construction of any
retaining wall or other landscaping.

2.27 STONE, SPLIT: Split face stone is a broad term used in building materials for any natural or
manufactured stone material that has been broken or split to expose a rougher surface as it provides a
natural texture and stratification that is hard to replicate outside of nature.

2.28 STONE, MANUFACTURED: Are man-made products molded and colored to look like marble, granite,
or any other natural stone; and are typically made from concrete or other lightweight aggregate
compound which is poured into molds resembling natural stones.

City Administrator Meyers noted that when discussing applications on-site, he advises property owners
that the intent of the ordinance is to make the lakeshore look as it did a hundred years ago prior to
development. He further noted that the Commission has historically approved a variety of materials, and
that there are differing interpretations regarding what lakeshores should look like and how the ordinance
definitions should be applied.



Hanson again discussed the planting plan, noting that the goal is to camouflage the majority of the wall
system.

Commissioner Nadler again asked whether limestone is an acceptable material. He acknowledged
Commissioner Mendenhall’s concerns but stated that the Commission has approved similar materials in
the past and that he considers limestone a natural stone.

Commissioner Lanfear discussed the distinction between “native” and “natural,” with Commissioner
Mendenhall agreeing.

City Administrator Meyers provided historical context regarding lakeshore landscaping applications
approved over the past eight years, noting turnover in Commission membership. He stated that the
original ordinance was a strict interpretation requiring native boulder walls, but that landscapers later
indicated difficulty obtaining engineering for such systems. Meyers explained that the ordinance and
definitions were subsequently updated to allow more flexibility, including broader definitions of
manufactured and split stone, and that the Commission has since approved various materials.

Commissioner Nadler asked Hanson if limestone is used frequently. Hanson stated that it is, noting that
limestone can now be cut to exact measurements, is more engineerable, and remains a natural material
rather than manufactured stone. Hanson stated that he believes the ordinance allows for the proposed
material and added that if the Commission desires only geoweb or similar systems, the ordinance would
need to be amended.

Chairperson Welle asked whether limestone is considered natural stone, and it was generally agreed that
it is natural, though disagreement remained regarding whether it is native.

Commissioner Nadler acknowledged Commissioner Mendenhall’s concerns but stated that under the
current ordinance he believes the application meets requirements. Commissioner McMahon agreed.

Motion made by Commissioner Nadler and seconded by Commissioner McMahon to recommend
approval of the lakeshore landscaping application. Commission Members McMahon, Nadler, and Welle
voted “AYE.” Commissioner Mendenhall voted “NAY.” Commissioner Lanfear abstained. Motion approved
3-1 with one abstention.

City Administrator Meyers and the Commission discussed various issues of zoning.
Meyers discussed the need to recodify the zoning ordinance. Meyers noted that several ordinances have
changed and the City hasn’t quite kept up with that very well online making it more difficult for residents

to review the zoning ordinance on their own.

Meyers noted that he wants to take a look at the sign ordinance. Meyers feels that the sign ordinance is
difficult for everyone to interpret.



Meyers also discussed various inconsistencies that exist within the ordinance. Meyers would like to help
to identify some of these and review other legislative changes that have occurred and making sure the
ordinance reflects that. Items such as accessory dwelling units and short-term rentals.

Discussion also continued pertaining to the lakeshore landscaping ordinance and whether or not the
Planning and Zoning Commission needed continued discussion on this. Commissioner Lanfear felt
uncomfortable with the Commission’s inability to even define their own ordinance.

Commissioner Mendenhall also discussed the City’s need to work with the County on their Future Land
Use Plan. Mendenhall also discussed the desire to review and update the City of Okoboji’s Comprehensive
Plan.

Commissioner Mendenhall and Lanfear advised they would look at the comprehensive and land use plan.

Commission Nadler advised he would be willing to help with the sign ordinance.

The meeting was adjourned 6:42PM.

Michael Meyers, City Administrator



