MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON JULY 14, 2026

Mayor VanderWoude called the meeting to order at 6:00PM on July 15, 2026. Councilmembers Andres,
Delperdang, Hentges, Hoppe, and Sanders were present. Other attendees where City Administrator
Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Jim Hedgpeth, Cris
Hedgpeth, Troy Hansen, Sarah Hansen, Jock McDonald, Leo Jochum, Terry Kounkel, Jane Kounkel, Jeff
Vierkant, Nancy Vierkant, William Nolte, Steve Schwaller, Colleen Graham, Mary Jean O’Hair, Greg Haith,
Joan Haith, Duane Haith, Jeff Kish, Ellen Kish, Steven Hansen, Julie Ricklefs, Robert Moore, Jason
Eygabroad, Owen Primavera, Sara Primavera, and Isa Wipperfurth. Jill Melkus, Steve Melkus, and Marcus
Haith were in attendance via Zoom teleconference.

CONSENT AGENDA

Motion made by Councilmember Hentges and a second by Councilmember Sanders to approve the
consent agenda which included the June 9 and June 17, 2026 City Council meeting minutes, the Claims
and Accounts Payable report, the Bank Cash report, the renewal of a Class “E” Retail Alcohol License (LE)
for Casey’s #2681, and the renewal of a Class “E” Retail Alcohol License (LE) for Mega Saver.
Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “YEA”. Motion approved 5-0.

CITIZEN APPERANECS

Jock McDonald spoke on behalf of the Okoboji Pickleball group. McDonald requested the Council consider
adding additional pickleball courts within Speier Park noting the success of the current four. McDonald
requested the Council consider meeting with their group to assess potential options. No action was taken.

NEW BUSINESS

Mayor VanderWoude opened a public hearing to consider Ordinance No. 286, “An Ordinance Rezoning
2201 Highway 71 N. from the presently split zoned R-1 (Single Family Residential) and C-1 (General
Commercial) to be entirely zoned as C-1 (General Commercial).”

There were no comments in favor, opposition, or neutral to Ordinance No. 286. The public hearing was
closed.

Mayor VanderWoude presented the first reading of Ordinance No. 286.

City Administrator Michael Meyers explained that the rezoning request was submitted by the Pearson
Lakes Art Center. The property is currently split-zoned C-1 and R-1 due to the manner in which zoning was
established in the early 1970s. Meyers advised that the Art Center is seeking to expand its campus by
constructing a new outdoor/indoor classroom on the west side of the property. The structure, referred to
as a “treehouse,” is proposed to be built within the existing trees.

Meyers explained that because the proposed location is currently zoned R-1, the project would be
required to comply with the R-1 zoning district rules and regulations, which would not allow for the
proposed construction. Meyers noted that the rezoning request was presented to the Planning and Zoning
Commission the previous month and was unanimously recommended for approval.

Motion made by Councilmember Delperdang and a second by Councilmember Hentges to approve the
first reading of Ordinance No. 286. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders
voted “YEA.” Motion approved 5-0.



Motion made by Councilmember Hentges and a second by Councilmember Sanders to waive the second
and third readings of Ordinance No. 286.

Councilmember Andres expressed concern about moving too quickly on the ordinance, noting that the
Council does not frequently receive rezoning requests. She questioned whether approval of the request
could create precedent or open the door to future requests. Discussion followed, including reference to
a similar rezoning request previously approved for the Okoboji Summer Theatre. Councilmembers noted
that rezoning requests are evaluated on a case-by-case basis.

Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “YEA.” Motion approved 5-0.

Motion made by Councilmember Hentges and a second by Councilmember Delperdang to adopt
Ordinance No. 286. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “YEA.”
Motion approved 5-0.

Mayor VanderWoude presented Pay Application #3 ($8,435.12) and Change Order #2 ($3,700.00) for the
2025 City of Okoboji Morningside Drive Reconstruction Project.

Motion made by Councilmember Hoppe and a second by Councilmember Hentges to approve the Pay
Application and Change Order. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted
“YEA.” Motion approved 5-0.

Police Chief Jason Petersen addressed the Council on potential adoption of rules and regulations
pertaining to electric scooters, e-bikes, and similar devices. Petersen noted that several local agencies
have met to discuss a unified ordinance throughout the County. The Council requested that additional
information be brought back to the next meeting.

Mayor VanderWoude presented Resolution #26-09, “A Resolution Setting a Public Hearing to Consider a
Planning and Zoning Commission Recommendation for the Amendment of the 2013 Okoboji Zoning
Ordinance by Amending Section 5.2 and 5.3 pertaining to Parks and Recreation Services.”

Motion made by Councilmember Andres and a second by Councilmember Hoppe to approve Resolution
#26-09 setting the public hearing for August 11, 2026 at 6:00PM. Councilmembers Andres, Delperdang,
Hentges, Hoppe and Sanders voted “YEA.” Motion approved 5-0.

Mayor VanderWoude presented a quote from Baycom, Inc. for $9,504.00 for three Panasonic Toughbook
FZ-55 computers.

Motion made by Councilmember Hoppe and a second by Councilmember Andres to approve the quote
from Baycom. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “YEA.” Motion
approved 5-0.

Mayor VanderWoude opened discussion on Regulations Governing Public Lake Access.

VanderWoude advised that a committee has met to discuss various aspects of Chapter 147 of the City of
Okoboji City Code pertaining to Regulations Governing Public Lake Access.

Changes being discuss include, but are not limited to: replacing the term “permit” to “privilege”; adding
and clarifying definitions; revising the application and renewal process; requiring annual renewals;
establishing a March 15 renewal deadline; modifying the fee structure to reference the City’s fee



schedule; increasing required liability insurance; limiting the number of hoists allowed per household;
establishing maximum hoist dimensions; clarifying restrictions on commercial use; transfers; mooring;
parking; personal property on the public access area; establishing eligibility requirements and an official
public access map; clarifying rental and multiple-parcel eligibility; addressing riparian owners and waiting
lists; establishing grandfathering provisions; clarifying the rights of the public and revision the provisions
specific to Dixon Beach exempting certain properties along the beach from the majority of these
provisions.

Discussion took place regarding whether existing situations that would become noncompliant under the
proposed ordinance should be grandfathered. The general consensus of the Council was in favor of
grandfathering existing nonconforming circumstances. Councilmember Sanders expressed less support
for this approach and proposed establishing a specific deadline by which compliance would be required.

After discussion slight modifications were considered to be added into the ordinance and an ordinance
would be presented on August 11.

Mayor VanderWoude presented Resolution #26-10, “A Resolution Setting a Public Hearing to Consider
Amendments to Chapter 147 of the City of Okoboji Municipal Code pertaining to Regulations Governing
Public Lake Access Areas.” Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted
“YEA.” Motion approved 5-0.

REPORTS

No police report.

City Administrator Meyers discussed the start of the new fiscal year and requested that Councilmembers
form a committee to review upcoming capital projects. Meyers also requested assistance in determining
the future use of an excess City vehicle.

He noted that the street sweeper had required extensive and costly repairs over the past month and
suggested that the Council consider replacing the equipment. Meyers reminded the Council that the
street sweeper is jointly shared by the City of Okoboji and the City of Arnolds Park and advised that he
had discussed the matter with staff of Arnolds Park.

Meyers advised that he had met with Imagine lowa Great Lakes regarding a potential cosmetic makeover
of the Minnie Queen at East Lake Park. He also noted that he would be attending the lowa City-County
Management Association annual conference that week, which was being held in Arnolds Park. Meyers
advised that he was working with the City of Arnolds Park on a 28E Agreement intended to consolidate
three existing agreements related to shared police coverage into a single agreement.

Meyers further advised that the Homecoming races would be held that weekend and that Sherwood Park
was now open.

No Mayor report.

No Council reports.



ADJOURNMENT — The meeting adjourned at 7:38 PM

Michael Meyers, City Administrator

Mary VanderWoude, Mayor

TOTAL REVENUES FOR JUNE WERE $131,723.83. TOTAL EXPENDITURES FOR 06/10/2026 THROUGH
07/14/2026 WERE $624,123.44. GENERAL FUND, $339,849.27, RUT FUND $404.44, HOTEL/MOTEL TAX
$6,000.00, DEBT SERVICE $750.00, CAPITAL PROJECTS $183,988.85, WATER FUND $93,130.88.

Check Date Vendor Name Description Amount
7/14/2026 ADVANTAGE ADMINISTRATORS FSA MEDICAL/DPNDT CARE & FEES 612.00
7/14/2026 AFLAC PREMIUM 529.39
7/14/2026 ALLIANT ENERGY ELECTRIC 5,165.63
7/14/2026 ARMOR EQUIPMENT EQUIPMENT RENTAL 1,470.00
7/14/2026 ARNOLDS PARK/OKOBOJI OPERATIONS BUDGET 69,700.00
7/14/2026 BECK ENGINEERING INC MORNINGSIDE DRIVE 23,276.25
6/11/2026 BECK EXCAVATING INC PAY APP #1 MORNINGSIDE DRIVE 140,537.58
6/26/2026 BECK EXCAVATING INC PAY APP #2 MORNINGSIDE DRIVE 23,510.27
7/14/2026 BECK EXCAVATING INC CRUSHED CONCRETE 390.00
7/14/2026 BLACK HILLS ENERGY NATURAL GAS SERVICE 93.96
7/14/2026 BOMGAARS SUPPLY INC JULY STATEMENT 495.24
7/14/2026 BRENT SEXTON UNIFORM ALLOWANCE 800.00
7/14/2026 CARDMEMBER SERVICE JULY STATEMENT 2,513.27
6/25/2026 CENTRAL STATES FUND HEALTH INSURANCE PREMIUMS 18,052.00
7/14/2026 CENTRAL WATER SYSTEM JUNE WATER 72,871.50
7/14/2026 CERTIFIED TESTING SERVICES INC MORNINGSIDE DRIVE 1,896.00
7/14/2026 CITY OF ARNOLDS PARK SHARED EXPENSE 34.68
6/30/2026 CTRL MARKETING UNIFORM SHIRTS 221.95
7/14/2026 DICKINSON COUNTY CONTRIBUTION FY27 4,315.68
7/14/2026 DICKINSON COUNTY NEWS LEGAL PUBLICATIONS 508.08
7/14/2026 DICKINSON COUNTY RECYCLING FY27 10,926.00
6/15/2026 EFTPS PR061520 8,114.13
6/29/2026 EFTPS PR06292026 7,313.04
7/13/2026 EFTPS PR07132026 8,751.27
7/14/2026 FEAR COMPUTER SOLUTIONS REMOTE SUPPORT 50.00
7/14/2026 FICK'S ACE HARDWARE JULY STATEMENT 112.34
7/14/2026 GORDON FLESCH COMPANY BASE CHARGES 349.50
6/26/2026 HEARTLAND SECURITY SERVICE ALARM MONITORING 32.95
7/14/2026 HEARTLAND TIRE COLORADO TIRES 911.71
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HEAT TACTICAL TEAM
HUNTER CLAYTON

IMWCA

IOWA COMMUNITIES

IOWA DEPT OF REVENUE
IOWA DEPT OF REVENUE
IOWA DNR

IOWA LEAGUE OF CITIES
IOWA ONE CALL

IPERS

JCL SOLUTIONS -

JENNINGS AUTO PARTS
JOHNSON CONTROLS

JOSH ZIGRANG

MEDIACOM COMMUNICATIONS
NEW YORK LIFE INSURANCE
NEW YORK LIFE UNREIMB MED
NORTHWEST IOWA PLANNING
NORTHWEST IOWA PLANNING
NW IOWA LEAGUE OF CITIES
O'REILLY AUTO PARTS
PENALUNA VIRGINIA

PIPER SANDLER & CO

PLUMB SUPPLY COMPANY
POLLARDWATER

REGIONAL TRANSIT AUTHORITY
SCOTT COLT

SHAMROCK RECYCLING INC
SIOUX SALES COMPANY
SPECTRUM PAINT

SPENCER OFFICE SUPPLIES
STATE HYGIENIC LABORATORY
STEIN LAW OFFICE

TRI-STATE LITHO LTD

UMB BANK NA

UNITY POINT CLINIC -

US POSTAL SERVICE OKOBOJI
VERIZON WIRELESS

VOYA

VOYA

VOYA

WASTE MANAGEMENT OF WI-MN
WEX BANK

HEAT DUES

UNIFORM ALLOWANCE
WORKERS COMP TOTAL PREMIUM
YEARLY COVERAGE
PR062926EOM

WATER EXCISE TAX JUNE SALES
ANNUAL WATER SUPPLY FEE FY27
ANNUAL MEMBERSHIP DUES
NOTIFICATIONS

PR0O62926EOM

GARBAGE BAGS

AUTO PARTS

FIRE ALARM SERVICE AGREEMENT
UNIFORM ALLOWANCE
INTERNET & PHONE
PREMIUMS

ADDTL LIFE INS

FY27 DUES

SHIELD FY27 1ST DRAW

FY MEMBERSHIP DUES

AUTO MAINTENANCE

UTILITY REFUND

AGENT SVCS FY27 GO BONDS
BLDG MAINTENANCE
METERS/PARTS

Q4 FY26 SUPPORT

UNIFORM ALLOWANCE
RECYCLING CONTAINER FEE
EQUIPMENT

PAINT

COPY PAPER

WATER TESTS

JUNE LEGAL FEES

FOLD NEWSLETTERS/WATER BILLS
UMB BANK 2016 PROJ FEES
DOT DRUG TEST

BOX 377 ANNUAL FEE

CELL PHONES & POLICE PCs
PR061520

PR06292026

PRO7132026

CITYWIDE CLEAN UP

FUEL

753.19
800.00
8,972.00
61,333.00
2,906.47
170.86
83.53
869.00
46.00
15,327.77
32.00
685.48
1,775.08
800.00
660.32
865.54
118.39
499.20
2,000.00
25.00
65.09
644.89
1,500.00
79.94
184.95
1,000.00
800.00
1,203.56
269.75
208.76
97.80
385.50
812.50
75.00
750.00
42.00
126.00
619.77
200.00
200.00
200.00
1,366.47
2,061.38



7/14/2026 YMCA OF THE OKOBOIIS

FY27 CONTRIBUTION YEAR 5 OF 5 5,000.00
CLAIMS TOTAL 520,170.61
PAYROLL TOTAL 103,952.83
TOTAL 624,123.44



