MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON AUGUST 11, 2026

Mayor VanderWoude called the meeting to order at 6:00PM on August 11, 2026. Councilmembers Andres,
Delperdang, Hentges, Hoppe, and Sanders were present. Other attendees where City Administrator
Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Duane Haith, Joan Haith,
Molly Graham, Kathy Graham Howard, Colleen Graham, Jacquilyn Schwartz, Stuart Schwartz, Stuart
Schwartz, Andrew Schwartz, Julie Delperdang, Ellen Kish, Jeff Kish, Steve Schwaller, Brian Bright, Owen
Primavera, Beth Primavera, Mark Jensen, Bob Moyle, Jill Krebs, Jay Staines, Nancy Staines, Denise
Norland, Tim Sather, Carrie Meyer, Marty Schmidt, and Jason Eygabroad. Jill Melkus, Steve Melkus,
Marcus Haith, Pat Kelly, Andrew Haith, Kevin Bestick, and Derek Gusse were in attendance via Zoom
teleconference.

CONSENT AGENDA

Motion made by Councilmember Hentges and a second by Councilmember Andres to approve the consent
agenda which included the July 14, 2026 City Council meeting minutes, Claims and Accounts Payable
Report, Bank Cash Report, and Approval of ownership updates for Casey’s Class “E” Retail Alcohol License
and Retail Alcohol Permit. Motion to approve made by Hentges and second made by Andres.
Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

CITIZEN APPERANECS
None.
NEW BUSINESS

Mayor VanderWoude opened a public hearing to consider Ordinance No. 287, “An Ordinance Amending
Chapter 147 — Regulations Governing Public Lake Access Areas.” City Administrator Meyers summarized
the proposed changes contained within the ordinance.

Discussion followed between members of the audience and the City Council. Topics discussed included
provisions related to grandfathering certain existing uses, insurance requirements, required fees, the
exclusion of Dixon Beach (properties adjacent to the Dixon Beach Promenade) properties, storage of
personal property on public access areas, maximum hoist sizes, eligibility requirements, dock
configurations, and other provisions of the proposed ordinance.

Following discussion, the City Council considered proposed amendments to the ordinance and elected to
remove the “Public Access Hoist Capacity Schedule” and all references thereto. The schedule would have
established the maximum number of hoists permitted at each public access area. The City Council
expressed a preference to eliminate the schedule and instead defer to the rules and regulations of the
lowa Department of Natural Resources regarding the allowable number of hoists per dock.

Barbara Menning had submitted a letter of support for the ordinance.

The public hearing was closed at 6:57pm.

Mayor VanderWoude presented the first reading of Ordinance No. 287. Motion made by Councilmember
Andres and a second by Councilmember Delperdang to approve the first reading of Ordinance No. 287



with the exclusion of references to the Public Access Hoist Capacity Schedule. Councilmembers
Delperdang, Hentges, and Andres, voted “Yea.” Hoppe, and Sanders voted “No.” Motion approved 3-2.

Mayor VanderWoude presented waiving the second and third readings of Ordinance No. 287. Motion
made by Councilmember Andres. Motion failed due to a lack of a second. Ordinance No. 287 will be
discussed on its second reading during the September City Council meeting.

Mayor VanderWoude presented Resolution #26-11, “A Resolution Setting a Public Hearing to Consider an
Ordinance Amending the Code of Ordinances of the City of Okoboji, lowa by Amending Chapter 76 Bicycle
Regulations to Include Micrcomobility Regulations.” The public hearing will be set for September 8, 2026
at 6:00PM.

Motion made by Councilmember Hentges and a second by Councilmember Andres to approve Resolution
#26-11. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders voted “Yea.” Motion
approved 5-0.

Mayor VanderWoude opened discussion regarding the tree removed near Public Access #2.

Administrator Meyers stated that the City had been in discussion with Okobotree to carve the removed
pine tree into a sculpture. Meyers advised some adjacent and neighborhood property owners had
concerns over sculpting the tree. The City Council desired to simply remove what remains of the tree and
abandon the sculpture idea.

Motion made by Councilmember Andres and a second by Councilmember Hentges to remove the
remaining stump on Public Access #2. Councilmembers Andres, Delperdang, Hentges, Hoppe and Sanders
voted “Yea.” Motion approved 5-0.

Mayor VanderWoude opened discussion on reducing the speed limit on Sanborn Avenue from 35mph to
25mph.

It was discussed that this proposal was brought before the Council many years ago and it failed to be
changed at that time. Police Chief Jason Petersen spoke in favor of lowing the speed limit. Councilmember
discussed concerns of the safety of the road at its current speed limit considering the use of the road by
pedestrians and cyclists. City Administrator Meyers discussed that the City has a trail designed for Sanborn
Avenue but that it needed continued planning in terms of funding. Councilmembers expressed support
on keeping this project as a priority.

Motion made by Councilmember Delperdang and a second by Councilmember Hentges to approve
moving this topic forward with a resolution to set a public hearing in September. Councilmembers
Delperdang, Hentges, and Sanders voted “Yea.” Councilmembers Andres and Hoppe voted “No.” Motion
approved 3-2.

Mayor VanderWoude opened discussion on the sanitary sewer project along Smith’s Bay.

City Administrator Meyers and Jason Eygabroad, Beck Engineering, discussed the ongoing attempts to
abandon the sanitary sewer line that is adjacent to Smith’s Bay. Meyers and Eygabroad presented the
current design work that they felt was the most reasonable and most cost efficient. The current design
incorporates separate sewer lines on each side of Highway 71 with small lift stations being constructed to



support each line. Meyers asked for the Councils direction as to whether or not Beck Engineering should
move forward with design work for this project.

Motion made by Councilmember Hoppe and a second by Councilmember Sanders to direct City Staff and
Beck Engineering to move forward with design work. Councilmembers Delperdang, Hentges, Hoppe, and
Sanders voted “Yea.” Councilmember Andres abstained. Motion approved 4-0.

Mayor VanderWoude presented Resolution #26-12, “A Resolution Setting a Public Hearing to Consider
the Proposed Plan and Specifications, Form of Contract, and Estimate of Cost for the 2026 City of Okoboji
HMA Resurfacing Improvements Project for Brooks Lane, Chalstroms Circle and Chalstroms Beach Road”
and set a bid time and date at 2:00pm on September 3, 2026.

Motion made by Councilmember Hentges and a second by Councilmember Sanders to approve Resolution
#26-12. Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion
approved 5-0.

Mayor VanderWoude discussed other identified capital projects within the City of Okoboji. VanderWoude
encouraged that these projects be pushed back a year in an effort to fund the proposed sanitary sewer
project. Councilmember Hoppe encouraged that these plans be put into a capital improvement plan. No

further action taken.

REPORTS

No Police report.
No Admin report.
No Mayor report.
No Council reports.

ADJOURNMENT = 7:43pm

Michael Meyers, City Administrator

Mary VanderWoude, Mayor



TOTAL REVENUES FOR JULY WERE 237,890.77. TOTAL EXPENDITURES FOR 7/18/26-8/11/26 WERE
$210,625.11. $152,479.25 GENERAL, $4,631.67 ROAD USE TAX, $6,000.00 HOTEL/MOTEL, $20,758.12
CAPITAL PROJECTS, $23,756.07 WATER.

Vendor Name Description Amount Check Date
ADVANTAGE ADMINISTRATORS FSA MED & DEP CARE 927.00 08/11/26
AFLAC PREMIUMS 529.39 08/07/26
ALLIANT ENERGY ELECTRIC 6,155.97 08/07/26
BAYCOM INC LAPTOPS 9,847.00 08/11/26
BECK ENGINEERING INC ENGINEERING FEES & RETAINER 17,710.50 08/11/26
BECK EXCAVATING INC PAY APP 3 MORNINGSIDE DRIVE 8,435.12 07/23/26
BLACK HILLS ENERGY NATURAL GAS 94.51 08/10/26
CARDMEMBER SERVICE STATEMENT 1,111.56 08/07/26
CENTRAL STATES FUND HEALTH INSURANCE PREMIUMS 18,052.00 07/28/26
CERTIFIED TESTING SERVICES INC BROOKS LN, CHAL CIR, EXCH ST 4,515.00 08/11/26
COOPERATIVE ENERGY COMPANY DIESEL FUEL 1,836.82 08/11/26
DICKINSON COUNTY GIS GIS MAPPING 50.00 08/11/26
DICKINSON COUNTY NEWS LEGAL PUBLICATIONS 361.50 08/11/26
DICKINSON COUNTY REGIONAL GREEN WASTE 380.00 08/11/26
EFTPS FEDERAL WITHHOLDINGS 7,810.95 07/27/26
EFTPS FEDERAL WITHHOLDINGS 7,747.56 08/10/26
FICK'S ACE HARDWARE AIR FILTER 40.38 08/11/26
HEARTLAND SECURITY SERVICE ALARM MONITORING 33.95 07/28/26
IOWA DEPT OF PUBLIC SAFETY FY26 4TH QUARTER APRIL-JUNE 300.00 08/03/26
IOWA DEPT OF REVENUE STATE WITHHOLDINGS 2,124.31 07/27/26
IOWA DEPT OF REVENUE WATER EXCISE TAX JULY SALES 6,013.67 08/03/26
IOWA ONE CALL NOTIFICATIONS 104.50 08/11/26
IPERS CONTRIBUTIONS 11,045.29 07/27/26
JCL SOLUTIONS - GARBAGE BAGS 194.20 08/11/26
LAKES AREA DOG PARK FY27 CONTRIBUTION 1,000.00 08/11/26
LEXIPOL LLC ANNUAL POLICY MANUAL 5,564.87 08/11/26
MEDIACOM COMMUNICATIONS INTERNET & PHONE 661.07 07/28/26
MIDWEST TURF & IRRIGATION TORO SEAL OIL 61.26 08/11/26
NEW YORK LIFE INSURANCE PREMIUMS 865.54 07/28/26
NEW YORK LIFE UNREIMB MED ADDTL LIFE INS 236.78 07/28/26
NORTHWEST IOWA SPRINKLER VALVE BOX LID 115.92 08/11/26
PEARSON LAKES ART CENTER FY27 CONTRIBUTION 5,000.00 08/11/26
SAM WEDEKING EXCAVATING JETTING 1,740.00 08/11/26
SANFORD HEALTH HEARING SCREENINGS 156.82 08/11/26
SECRETARY OF STATE NOTARY RENEWAL 30.00 08/11/26
SENSUS USA INC ANNUAL SUPPORT FEE 4,699.00 08/11/26
SHAMROCK RECYCLING INC RECYCLING CONTAINER FEE 802.37 08/11/26
SOUTHERN POLICE INSTITUTE REGISTRATION FEE 610.00 08/11/26
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