MINUTES OF THE OKOBOIJI CITY COUNCIL MEETING HELD ON SEPTEMBER 8 2026

Mayor VanderWoude called the meeting to order at 6:00PM on September 8, 2026. Councilmembers
Andres, Delperdang, Hentges, Hoppe, and Sanders were present. Other attendees where City
Administrator Michael Meyers, Deputy City Clerk Jill Verdoorn, Police Chief Jason Petersen, Owen
Primavera, Nic Madsen, Matthew Chizek, Duane Haith, Jill Melkus, Joan Haith, Ellen Kish, Jock McDonald,
Anthony Gonzalez, Rod Lawrence, Troy Hansen, Sarah Hansen, Steven Simmons, Julie Delperdang, Jen
Gannon, Terry Kunkel, Anne Kelly, Kathy Johnson, Laurie Soha, Julie Ruane, John Hight, Dan Taylor, and
Steve Schwaller. Marcus Haith, Steve Melkus, and Derek Gusse were in attendance via Zoom
teleconference.

CONSENT AGENDA

Motion made by Councilmember Sanders and seconded by Councilmember Hentges to approve the
consent agenda, which included the August 11, 2026 City Council meeting minutes, Claims and Accounts
Payable Report, and Bank Cash Report.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

CITIZEN APPEARANCES
None

OLD BUSINESS

Mayor VanderWoude opened discussion regarding a citizen group’s request to add four pickleball courts
and two tennis courts to Speier Park. Jock McDonald, representing the pickleball and tennis group,
provided an update on meetings that had taken place between tennis and pickleball players regarding the
proposed addition of courts at Speier Park. McDonald also addressed several rumors and provided
clarification on the group’s proposal.

Councilmember Delperdang expressed concerns with the proposal, including the limited use of the courts
during certain hours of the day, the availability of other courts throughout the Lakes Area, the estimated
total cost, the maintenance burden that would be incurred by the City, potential noise impacts as
pickleball courts are located closer to residential homes, the loss of green space, and whether it is the
City’s responsibility to subsidize an amenity intended to serve the greater region.

Councilmember Andres requested additional input from residents regarding the proposal.

Councilmember Sanders expressed concerns regarding the cost of the facility and questioned whether
the City should be responsible for the associated costs.

Terry Kunkel, representing the pickleball and tennis group, advised that the group intends to fundraise
the amount necessary for construction of the proposed facility.

Councilmember Delperdang suggested that the group investigate alternative locations for the proposed
complex.

Mayor VanderWoude requested that the Council provide clear direction to the group regarding whether
the City desired the proposed facility within Speier Park. The Council ultimately agreed to provide the
group an additional 30 days to address the Council’s concerns prior to making a final decision.



NEW BUSINESS
Mayor VanderWoude presented the second reading of Ordinance No. 287, “An Ordinance Amending
Chapter 147 Regulations Governing Public Lake Access Areas.”

Significant discussion took place regarding the proposed public access ordinance. Discussion included
whether there should be a limit on the size of hoists, whether certain existing items should be
grandfathered in, and the overall effect of the ordinance when applied to all ten public access points.

Motion made by Councilmember Delperdang and seconded by Councilmember Andres to approve
Ordinance No. 287.

Councilmembers Andres and Delperdang voted “Yea.” Councilmembers Hentges, Hoppe, and Sanders
voted “No.” Motion failed 2-3.

As a result, Ordinance No. 287 failed. The Council discussed potentially bringing a new ordinance back in
October. Councilmembers Andres and Hentges agreed to work on crafting an ordinance that addresses
the concerns raised by the Council.

Mayor VanderWoude opened a public hearing to consider Ordinance No. 288, “An Ordinance Amending
Chapter 76 Pertaining to Bicycles, Electric Scooters, Low-Speed Electric Bicycles and Other Micromobility
Devices.” No comments were received in favor of or in opposition to the ordinance. The public hearing
was closed.

Police Chief Jason Petersen advised that local regulation was necessary to provide enforcement authority
regarding various classes of e-bikes and scooters.

Discussion took place regarding whether the proposed ordinance aligns with regulations throughout the
greater Lakes Area. Chief Petersen confirmed that the ordinance is based on the same document used by
other jurisdictions. It was noted that Okoboji’s version is slightly less restrictive due to the absence of a
downtown area, schools, and other areas that may require additional restrictions.

Councilmember Hoppe expressed appreciation for e-bikes as they provide additional mobility options
while acknowledging that there are issues associated with their use.

Motion made by Councilmember Delperdang and seconded by Councilmember Andres to approve
Ordinance No. 288.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

Mayor VanderWoude presented the request to waive the second and third readings of Ordinance No.
288.

Motion made by Councilmember Hoppe and seconded by Councilmember Hentges to waive the second
and third readings of Ordinance No. 288.

Councilmembers Andres, Delperdang, Hentges, and Hoppe voted “Yea.” Councilmember Sanders voted
“No.” Motion approved 4-1.

Mayor VanderWoude presented adoption of Ordinance No. 288.

Motion made by Councilmember Hentges and seconded by Councilmember Andres to approve adoption
of Ordinance No. 288.

Councilmembers Andres, Delperdang, Hentges, and Hoppe voted “Yea.” Councilmember Sanders voted
“No.” Motion approved 4-1, and Ordinance No. 288 was adopted.



Mayor VanderWoude opened a public hearing to consider Ordinance No. 289, “An Ordinance Amending
Chapter 63 Pertaining to Changing the Speed Limit on Sanborn Avenue within the City of Okoboji from 35
MPH to 25 MPH.”

Julie Ruane, Okoboiji resident, spoke in favor of reducing the speed limit to 25 MPH and encouraged the
City Council to consider a trail along Sanborn Avenue.

The public hearing was closed.

Councilmember Hentges expressed support for a trail along Sanborn Avenue and requested that the
matter be included on the October City Council agenda.

Councilmembers discussed that, regardless of the speed limit, pedestrians would likely continue to use
the roadway and that infrastructure improvements may have a greater impact on pedestrian safety than
reducing the speed limit.

Motion made by Councilmember Hentges and seconded by Councilmember Sanders to approve the first
reading of Ordinance No. 289.

Councilmembers Delperdang, Hentges, and Sanders voted “Yea.” Councilmembers Andres and Hoppe
voted “No.” Motion approved 3-2.

Mayor VanderWoude presented the request to waive the second and third readings of Ordinance No.
289.

Motion made by Councilmember Hentges. Motion failed due to lack of a second.

Mayor VanderWoude opened a public hearing and consideration of Resolution #26-13, “A Resolution
Approving Plans and Specifications, Form of Contract, and Estimated Total Cost for the Project for the
2026 Brooks Lane, Chalstroms Circle and Chalstroms Beach Road Project.”

No comments were received in favor of, in opposition to, or in a neutral position regarding the project.
The public hearing was closed.

John Hight with Beck Engineering provided an overview of the project at Chalstroms Circle, Chalstroms
Beach Road, and Brooks Lane. The project will consist of milling the existing asphalt and resurfacing the
roads.

Motion made by Councilmember Hoppe and seconded by Councilmember Andres to approve Resolution
#26-13.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

Mayor VanderWoude presented Resolution #26-14, “A Resolution Awarding Bid for the 2026 Brooks Lane,
Chalstroms Circle and Chalstroms Beach Road Project.”

Hight explained that the City opened bids for the project on September 3 and received two bids. The low
bid was submitted by Blacktop Service Co. in the amount of $283,119.76. The second bid was submitted
by Duininck in the amount of $414,175.32.

Motion made by Councilmember Hoppe and seconded by Councilmember Delperdang to approve
Resolution #26-14, awarding the bid to Blacktop Service Co. in the amount of $283,119.76.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.



Mayor VanderWoude presented Resolution #26-15, “A Resolution Setting a Public Hearing a Planning and
Zoning Commission Recommendation for the Amendment of the 2013 Okoboji Zoning Ordinance by
Amending Article XX in Relation to Subdivisions.”

The public hearing will be held on October 13, 2026.

Motion made by Councilmember Sanders and seconded by Councilmember Hentges to approve
Resolution #26-15.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

Mayor VanderWoude presented a Board of Adjustment granted variance to Common Holdings LLC at 1302
Highway 71 N.

City Administrator Meyers discussed the details of the variance, which had been unanimously approved
by the Board of Adjustment. Meyers advised that the south building of the condominium complex was
adding garages as part of its project and noted that when the use changed from commercial to residential,
the required setback changed from 20 feet to 30 feet. Meyers advised that the Unit 1 garage would
encroach 6 feet 8 inches into the required setback due to the change and noted that the remainder of the
building had also become nonconforming.

Motion made by Councilmember Sanders and seconded by Councilmember Andres to approve the
variance granted by the Board of Adjustment.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

Mayor VanderWoude presented an “Application for Dock/Hoist Privileges on Dixon Beach” for Dixon
Beach Dock #15 to be issued to Sean Spellman, 1916 Funnel Street.

Motion made by Councilmember Hoppe and seconded by Councilmember Andres to approve the
application for Dock/Hoist Privileges.

Councilmembers Andres, Delperdang, Hentges, Hoppe, and Sanders voted “Yea.” Motion approved 5-0.

REPORTS

Police Chief Jason Petersen thanked the Council for considering the proposed speed limit reduction on
Sanborn Avenue. Chief Petersen advised that Officer Hunter Clayton will attend sexual assault response
training in Des Moines, funded by Dickinson County. Additionally, due to staffing changes, the City of
Okoboji will no longer have a shared police officer with the City of Arnolds Park until a new officer is hired
by Arnolds Park.

City Administrator Meyers discussed accessory dwelling units, the need for an additional member of the
Design Review Committee, maintenance work being completed on the street sweeper and police vehicles,
and property taxes with the Council.

No Mayor report.

No Council reports.

ADJOURNMENT - 7:50pm




Michael Meyers, City Administrator

Mary VanderWoude, Mayor



TOTAL REVENUES FOR AUGUST WERE 213,428.20. TOTAL EXPENDITURES FOR 8/12/26-9/8/26 WERE
$412,882.03. $222,784.50 GENERAL, $263.02 ROAD USE TAX, $1,645.00 CAPITAL PROJECTS, $188,189.51

WATER.

Check Date Vendor Name Description Amount
08/19/26 UNITED COMMUNITY BANK CD FIRE TRUCK 84,000.00
08/19/26 CENTRAL WATER SYSTEM JULY WATER 93,608.07
08/21/26 WELBOURNE REG UTILITY REFUND 68.16
08/21/26 BROWN DONALD/PAULA UTILITY REFUND 72.81
08/21/26 DAVIS RICH & KIM UTILITY REFUND 68.16
08/25/26 SMIDT KEN & BETH UTILITY REFUND 61.97
08/25/26 PARKER STEVE UTILITY REFUND 74.00
08/28/26 BOMGAARS SUPPLY INC AUGUST STATEMENT 783.90
08/31/26 IOWA DEPT OF NATURAL RESOURCES LATE FEE REFUND 52.93
09/08/26 BECK ENGINEERING INC ENGINEERING FEES 6,555.00
09/08/26 CENTRAL WATER SYSTEM AUGUST WATER 76,674.00
09/08/26 CITY OF ARNOLDS PARK SHARED OFFICER 3/30/26-7/5/26 11,099.45
09/08/26 DICKINSON COUNTY REGIONAL GREEN WASTE/RECYCLING 110.00
09/08/26 DICKINSON COUNTY NEWS LEGAL PUBLICATIONS 502.06
09/08/26 FEAR COMPUTER SOLUTIONS COMPUTER REPAIR 150.00
09/08/26 FICK'S ACE HARDWARE SEPT STATEMENT 311.98
09/08/26 GORDON FLESCH COMPANY BASE CHARGES 138.00
09/08/26 IGL SANITARY DISTRICT BASE CHARGE/USAGE 318.00
09/08/26 JENNINGS AUTO PARTS VEHICLE MAINT 517.27
09/08/26 SIOUX SALES COMPANY STREAMLIGHT 129.95
09/08/26 STEIN LAW OFFICE AUGUST LEGAL FEES 1,041.29
09/08/26 STRYKER SALES LLC AED BATTERIES 600.00
09/08/26 UNITY POINT HEALTH DOT LAB ANALYSIS 42.00
09/08/26 KC NIELSEN CHUTE/SEAT 441.42
09/08/26 SHAMROCK RECYCLING INC RECYCLING CONTAINER FEE 604.69
09/08/26 STATE HYGIENIC LABORATORY WATER TEST 364.50
09/08/26 WASTE MANAGEMENT OF WI-MN TRASH FEE 139.92
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